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Beyond the Balanced Scorecard:
Improving Business Intelligence with Better Metrics

Mark Graham Brown is one of the wo r | lelh@irsg authorities on
performance measurement. He will share real-life examples of how
key performance indicators have become more sophisticated and
complex so that intricate aspects of performance can be more
accurately evaluated. This Best-Selling Author and former Baldrige
Award Examiner will teach you how analytics can be designed to
accurately measure & evaluate complex aspects of performance
such as corporate culture, customer relationships, communication
and intellectual capital. Learn how to evaluate your existing
scorecard, design and implement better metrics based on best
practices and measure employee morale quickly without formal
surveys.

Don’t forget to RSVP for the 1st Quarter ABM AIG .
Meeting in San Francisco, CA on February 23-24 /
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Objectives

and metrics

m Develop analytic metrics

m Obtain ideas on how to measure
difficult aspects of performance

m Create a plan for improving your
metrics and scorecard




